
Lothians Learning Disability Strategy Review Board 
 

Working Group 3 – Person Centred Planning and 
Individualised Funding. 

 
The group held it’s first meeting on 28/11/05 in Dalkeith. 
 
We talked first about what we thought person centred planning 
was. 
 
We all knew good stories about the benefit of person centred 
planning. We also know that some people think that  it doesn’t 
work when it is compulsory. 
 
We set up to three pieces of work. They are: 
 
1. All about PCP 
 

• What we know about PCP 
 

• What we know about its effectiveness 
 

• Who is doing what in Lothians 
 
Denis will lead this work. He will consult with everyone else to get 
a report done for the next meeting. 
 
2. How does PCP work with other approaches 
 

• How does PCP fit with Care Management  
 

• How does PCP fit with Risk Management 
 

• How does PCP fit with Care Programme Approach 
 

• When should we use PCP and who should do it? 
 

Denis will work on this with staff from Midlothian 
 

3. Using PCP to help plan services 
 

How can we  add up information from PCP’s and  



use it to plan services  
 
How might tools like ‘Shaping The Future’ help us? 
 

 
Duncan will lead this work. He will use research being jointly 
commissioned by East Lothian and Midlothian Councils .   
 
Denis will look at academic support/evaluation for workstreams 
and will co-ordinate with other groups. 
 
We will aim to prepare a progress report by March 2006. 
 
Date Time and Place of Next Meeting 
 
17th January 2006 at 10.30am in Fairfield House, Dalkeith. 

 
 
 
 
 


